


ALEKS Implementation Models

     A variety of implementation models can be used depending on instructional needs. Implementation models may change throughout the school year.
Must Haves:
· Identify “why” students are using ALEKS and the “desired outcome”. 
· Students are presented with goals that are reasonable and attainable.


Classroom Set-up

Rotating Small Groups
· Groups of 3 - 8 students are selected based on Ready-to-Learn problems, 5 - 10 minutes with teacher instruction on ALEKS topics. Other students are working on ALEKS Pie, Quick Tables, ALEKS worksheets, ALEKS assignments, Grade-Level Content.

· Groups of 6 - 10 students selected based on Standards Mastery or Grade-Level Content understanding, 10 - 20 minutes with teacher instruction on current grade level lesson(s). Other students are working on ALEKS Pie, Quick Tables, ALEKS worksheets, ALEKS assignments, Grade-Level Content.

Whole Group
· Topics identified by 100% of students are ready-to-learn. Teacher directed instruction.

· Prerequisite instruction for topics identified by 100% of students not ready-to-learn. Teacher directed instruction.

· All students working on their ALEKS Pie. Teacher is walking around and viewing individual student’s device to provide instruction and guidance.


Time
     Due to the Artificial Intelligence system which provides the backbone of ALEKS, it is advantageous for students to complete a knowledge check about every 3 weeks. ALEKS will automatically present students with a new Knowledge Check when they have learned at least 20 topics AND spent 5 hours working on topics. This means an ideal amount of time would be to average 100 minutes a week. 
      The 100 minutes could come from time spent on ALEKS a) in the math classroom, b) at school in another location, or c) outside of the school day at home or the library.
       You may find the amount of time needed may vary depending on the instructional needs of the students. In the beginning of the school year, it is important to get data on what students know, what they don’t know and what they are ready-to-learn so they may need the 100 minutes per week. During a particular unit, students may have shown mastery of unit skills and not need as much time using ALEKS.
       Teaching CCSS or an equivalent takes a lot of classroom time to ensure all students have mastered the standards. ALEKS can save you time by acting as a co-teacher. ALEKS can provide instruction, practice, and assessment for many topics. This allows the teacher to focus time on planning, quality instruction and learning activities.
       
Sample Time Models
Daily: First 15 minutes for ALEKS use, remainder for grade-level instruction.

Daily: ALEKS use for “Do Now” and learning 2 topics, grade-level instruction.

Weekly: 3 days per week for grade-level instruction and 2 days per week for use of ALEKS.

Weekly: 2 days per week for rotating small groups with ALEKS and 3 days per week for whole group, grade-level instruction.

Weekly: 2 days per week for rotating small groups with ALEKS, 2 days per week for whole group, grade-level instruction, 1 day per week for 

By Unit: 3 days at the beginning of the unit for use of ALEKS, grade-level instruction for first half of unit, 2 days for ALEKS use, grade-level instruction for last half of unit.

By Unit: ALEKS use for first xxx days of unit, then grade-level instruction.
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